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My Story: 

 

I decided to embark on my Emerald Star project journey for multiple 

reasons. I realized throughout my years in 4-H that I wanted to do more for my 

horse project. The project had provided me with ribbons, education, and being a 

teen leader. However, I wasn't happy with how prizes were being dealt with and I 

felt that the competitors deserved more. My initial goals were more focused on 

buying better ribbons for the competitors. But the more I worked with my advisor 

and the Emerald star interviewers, the more I realized how difficult my original goal 

was and how hard it would be to persuade others to support the horse project, 

rather than the other livestock projects. Throughout many hours and days of work 

for my project, I consider my end product to be extremely successful. But the 

amount of time and work that went into it, was slightly crazy. 

As the two years progressed, I had to adjust my goals accordingly to what I 

actually wanted my event to support. I decided on the majority of the money going 

to the county horse project, and to specifically allocate the money towards trophy 

buckles. I originally wanted my event to be the same weekend as the “Kentucky 

Derby”, which is a huge horse race which has traditions such as Derby Pie and large 

hats. I wanted my event to be Kentucky Derby themed, but the that weekend was 

the same as the CCC horse show. The weekend after, was CCC Fair. The weekend 

before, was a large California State Horseman's Association (CSHA) show, and I 

could lose a lot of potential attendees. We decided on the weekend before, April 

22nd
. 

I wanted about $300 to go towards Xenophon. Xenophon Therapeutic Riding 

Center is a non-profit organization that teaches horse riding to children who are 

affected by conditions such as epilepsy, cerebral palsy and others. I really liked this 

organization and what it provided to create connections between children and 

horses. My original thought was to donate money to Xenophon, then I was 

reminded that 4-H cannot donate money directly. Instead, I decided to do a $300 

donation worth of products that they needed. 

I worked a lot with my advisor throughout the 2 years. During the first year, 

we were mostly planning for what to do during the second year. We met only a few 

times during the first year. In the second year of the project work, we met a few 

times, and then during the last 4 months, we called each other once a week and 

discussed what was on the list of “to-do's” that week. Things we had to do were, 

check in with each speaker to make sure they were coming, making sure that the 

insurance for the riders went through, writing letters to donors etc. It was my 

original plan to create a youth group for my event, this ended up not working out. 

The youth that I reached out to, I never heard back from or they had previously 

planned commitments. We did end up having a really nice group of adult leaders 

but limited youth staff. 

Overall, I believe my event was a large success. We believe we had at least 

over 100 people attend. In total, including food sales, purchases of goods and 

donations, we raised over $2000. We had educational posters surrounding the 

event, which included information about CCC 4-H, the Tassajara horse project and 

the history of the Equestrian Center of Walnut Creek. Attendees really enjoyed 

seeing all the posters and learning more about the horse-riding community. For the 
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tack sale, we worked for multiple years to gain many supplies. After the Sonoma 

Fires in the fall, 2 truckloads of horse related goods were donated to the victims. 

The victims of the fires ended up only using one truck load, and we were allowed to 

have the other. We got things such as storage trunks, blankets, halters and many 

other items. I also got horse related items from friends, and people I had never met 

before. We got a lot of clothes, because kids especially grow out of clothes quickly. 

For food donations, I contacted about 10 stores, and only heard back from 

one. The Walnut Creek Trader Joe's was extremely helpful and generous towards 

my event. I learned that stores have a specific quotas of donations that they have 

to fill each month. Costco has a $20 donation limit per quarter for only one 

donation cause. Trader Joe's has a $50 limit for donations per month for 3 donation 

events. Trader Joe's had already filled their quota for the month, but the manager 

in charge of donations said that he was so inspired to help after reading my letter, 

that he supported us anyway. They had a $50 limit, but we ended up receiving 

around $60 in goods, which was unbelievably helpful considering that they were the 

only business that donated. They donated goods such as baked beans, barbecue 

sauce, trail mix packets and a few other goods. 

At the event itself, attendees were extremely generous with donations, we 

received a $100 donation from the judge of our show, almost every person donated 

their spare change and bills. It was inspiring to see so many people willing to 

donate their time and money to my event. 

Luckily, my advisor is on the management board for the venue where my 

event was held. She was able to get our insurance and approval of usage, without 

any issues that I am aware of. 

I have close friends in Alameda county that live nearby, their family came to 

my event to help run the snack shack. Their help was greatly appreciated. 

I have overall really loved my Emerald Star project journey. I have learned 

how to talk to an adult professional on the phone, how to leave many voicemail 

messages, and most of all, how to adjust to the things that are out of your control. 

Not every business is going to want to donate to your cause, not every adult is 

going to call you back. It's just what it is, and you try to make it work no matter 

what. 
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What worked: 

● Calling my advisor on the phone once a week to create a manageable 

schedule of tasks 
● Adjusting my goals to really target what I wanted to accomplish (don't just 

choose an idea because it sounds nice, choose it because you know it's 

attainable AND it's a good idea) 
● Donating $300 worth of goods rather than money to Xenophon 
● Advertising on as many horse related websites as we could find 
● Researching and going out in public to find tack sale donations (it was 

difficult to find at first and then donations just came pouring in) 
● Asking friends for donations (most of my friends have no relationship with 

horses, but they wanted to help out anyway, suggest donating items you 

need like drinks or utensils) 
● Educational speakers (make sure to have them speak during lunch, 

otherwise, everyone leaves. The public and the competitors seemed to really 

enjoy learning about a variety of horse related topics 
● Calling people back regularly to really make sure that they're attending 

etc. (we had one speaker guarantee her attendance and then cancel a few 

weeks before) 
● Donation jars! (some attendees didn't want to buy food, or had no interest in 

buying old tack, we received a lot of donations by the end of the day) 
● Knowing someone on the management board for the venue of the event 

(they may not be your advisor but it was extremely helpful to have someone 

there early to help set up and open all the doors and also know where & 

how to get the liability forms) 
● Contacting people in other nearby counties who may volunteer time to your 

event or advertising  
● Using GoogleDocs to make comments and work on the document at the 

same time 
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What didn't work: 

● Getting interest and support in my original idea of just having better 

ribbons and buckles (I had to target exactly what I wanted my event to 

support rather than just having a general idea) 
● Trying to approve flyers last minute, rather than doing them months before 
● Asking for donations from grocery stores only a few weeks before my event 

(do it waaayyy before hand) 
● Not planning enough during the first year and scrambling during the last 

6 months of the 2nd
 year (it really seems like you have time, but it just flies 

by) 
● Creating an official youth group (it was a nice idea but we asked too early 

during the first year and too late during the second year and got no 

response) 
● Not tagging and labeling items earlier, leaving my mum and I frantically 

labeling at 4 am the night before (it really really helps to do it sooner, sitting 

in front of the TV and labeling is pretty easy, cramming, however, not so 

much) 
● Asking the horse project leaders for educational poster boards (we emailed 

multiple times and didn't hear back from anyone, do not rely 100% on 

people you don't know. It worked out in the end but make sure you have 

backup plans for everything) 
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To-do lists/Timeline 
 

2016 meeting: 
● Make sure application is updated with recent changes   
● Created overall project goal: MY GOAL: EVERYTHING 

DONATED (flyers, prizes, food, volunteer time, arena) 
● Make sure to have alternative arena- my event was in late April 

and had the possibility of rain (our alternative was the Danville 
Grange) 

● Know what kind of donations to ask for: gift cards, horse treats, 
hoof picks, brushes (go shopping for ideas) 

● Think of friends/family where you could get flyers printed & 
designed for free (I ended up designing mine with my advisor and 
only needing about 30 copies) 

● Plan ahead: Labor day weekend show 2016- collect items? 
● Plan ahead: May horse show 2017- collect items? 
● Plan ahead: May horse show 2018- collect items? 
● Ask horse show manager about being allowed to collect sellable 

items for 2017 
● Ask the fair board about being able to get a booth at the fair to 

advertise for the event   
09/18/17: 

● Contact local feed store for sellable items (we didn't end up doing 
this as we had enough items but if you are lacking items, this is a 
possible idea) 

● Advertise event through 4-H club's Facebook & Instagram page & 
website 

● Advertise through Bay Area horse websites (ECWC, bay equest, 
CSHA etc.) 

● Find out if there are rules for promoting companies/brands from 
county 4-H 

● Call fair manager to find exact horse show date (also look at 
county 4-H calendar) 

● Research local events to collect tack donations & advertise 
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● Try to promote local horse businesses (sometimes small local 
businesses like to support you knowing that you will publicly 
mention their business) 

● Pick the date quickly (to make sure that you are on the calendar 
and the public can book the date), also pick reserve date (incase 1st 
choice is already taken) 

● Other unused ideas: hat contest, broadcast previous Kentucky 
Derby winners, open ride day for public, clinics- 
trail/showmanship/dressage etc., advertising through presentation 
day and bringing flyers 

● Clarify whether attendees need a horse to attend 
02/27/18 

● Choose speakers for educational component and call to confirm 
attendance 

● Email county horse project leaders asking about homemade 
posters (see email) 

03/06/18: 
● Email & clarify with speakers about: topic of presentation, title of 

presentation, and description 
● Call county horse resource leader to clarify how they would like to 

be involved with the event- would they like to run the show? How 
would they like classes organized? Schedule? 

● Confirm that the judge is attending and clarify that the show is 
more gaining experience rather than competitiveness (our judge 
was Lauralye Casipit and she was wonderful) 

● Will you have prizes? (we bought small ribbons from the 4-H mall 
and those seemed to work well) 

● Make sure to have flyer approved by county 4-H 
● Make sure that the links for the website, Instagram, Facebook, 

and the club website are all published and viewable to the public 
● Create a schedule on how the classes will go in order 
● Will the show be open to non-4-Hers? (my event was open for all) 
● What will be the rules be for the show? (we used the county fair 

rules) 
● Find an announcer for the show (our county horse resource leader 

did this job) 
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● How will registration be organized? (we had clipboards near the 
announcers booth and the competitors could sign up for whichever 
classes they liked) 

● Will competitors be charged for classes? (I decided to have all of 
the classes be free but we had a donation jar nearby) 

● Find out the liability procedure from the center where you are 
having the event, and also from 4-H (we had paper copies of the 
liability forms from ECWC and 4-H) 

03/13/18: 
● Make sure that the flyer is approved by the county 
● Make sure that the event info is on the website   
● Send another confirmation email to the speakers 

Mid/late March 2018: 
● Call food companies this week to check in and make sure that they 

got the letter 
● Make a plan to pick up all food items and have a preferable date & 

time 
● Find out whether you need to print more flyers   
● Send the flyer to the county 4-H leaders to put on the website 
● Post flyer & details on NextDoor 
● Complete the lunch menu- bring a white board to the event to have 

the menu visible 
● Send the flyer to the speakers to get their input   

04/19/18 
● Make sure that you've received & printed the liability forms from 

4-H 
● Find a local barn willing to donate their barrels for the day 
● Have 3+ donation jars for the event (registration table, lunch 

area, and second hand tack sale checkout area) 
● Make sure to have multiple volunteers running the snack shack 

and let them choose how they'd like to run the process 
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Sent: January 30th, 2018 
 
Hi Contra Costa Horse Project Leaders, 
 
My name is Cara _____ and I'm currently working on my Emerald Star 
Project, and I am organizing a fundraiser for our county horse project. 
Please save the Date: Sunday, April 22, 2018 at the Equestrian Center 
of Walnut Creek. Please share this with your project members! 
 
Proceeds from my used tack sale will go to our county's horse project, 
and a portion will be for Xenophon Therapeutic Riding Center. 
 
Looking for Input from project leaders: 
 
1. Donations 
I've been collecting used English and Western tack and riding clothes 
for months. If you have gently used and clean clothing or tack to donate, 
please email me and I will arrange to come out to collect it. No helmets, 
please. Please share this with horse folks who want to downsize their 
tack rooms. 
 
2. Ideas for Clinic/Educational event 
I have some club funding to hire a judge or clinician for a county wide 
educational event on the same day as the sale. If you have ideas on what 
your members need or would like, please email me. Showmanship clinic? 
Judging? Trailering in project horses for a pre-show tune up? 
 
3. Advertisement 
Do you have a good place to advertise my event this Spring? I can scan 
and email you my 4-H approved flyers. I plan to advertise to Next Door 
and Bay Area Equestrian, but I am looking for suggestions for good 
online classified ad websites. 
 
4. Educational Posters 
I'm also hoping to educate the visitors about horses and how much they 
mean to us. If you have posters about horses, grooming, tacking up etc. 
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I would love to borrow them for the day so that I can display them to 
show how much fun horses can be. 
 
5. Helpers! 
I would really appreciate some helpers. I'll need people to help set up 
tables, run the food booth, help cashier, assist shoppers during the tack 
sale etc. If you know of anyone interested in helping me on the day of 
the event, please have them email me and I can give them more details. 
This might be useful for members' record books. 
 
THANK YOU! 
Cara _____ 
Tassajara 4-H 
000-000-0000 
samplemail@gmail.com 
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Dear                , 
 

I am a member of the Tassajara 4-H Club in Contra Costa County. 
I am one of a few other people planning a community service event in 
our county. This project is called an Emerald Star Project which is 
similar to an Eagle Scout Project. 4-H is a worldwide youth-run 
organization that focuses on developing agriculture awareness and 
familiarity, as well as important leadership and citizenship skills. 
 

I’m currently planning a project to help reduce prices of awards in 
our horse project for our County. I’m also hoping to educate the public 
about horses, since they are becoming more uncommon in California life. 
To reduce prices, I’m hosting a horse fun day event in April where I 
will be selling food and used horse tack. It will also be ‘Kentucky Derby’ 
themed- the Kentucky Derby is an enormous horse race in early May 
with traditions like enormous hats and Derby pie.. My event will be held 
at the Equestrian Center of Walnut Creek on April 22nd, 2018. I am 
looking forward to raising money for our horse project. Some awards, 
like trophy buckles can cost over $500, and most youth don’t have that 
kind of spare change. If all the horse tack doesn’t sell I will be donating 
it to ‘Xenophon’ which is a non profit organization that provides horse 
riding for the disabled. 

 
I would like to invite                  to help me support our 4-H horse 

project in Contra Costa county. I hope to raise over $500 towards 
reducing prices for horse show participants. Some items that would be 
beneficial to the success of my event are  lemonade powder, water 
bottles, cans of soda, pulled pork, buns for pulled pork sandwiches, 
small bags of chips, gift cards for the purchase of derby pie ingredients, 
sweet tea, fruit salad, and granola bars. 
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I have a plan to publicize this project and I will be happy to 
recognize your business's contribution in my promotional materials and 
in later reports on the project, and through other communications to the 
public.  
 

Should you wish to make a contribution to my project taking place 
in our county, please contact me. Or, I will follow up with you soon to 
discuss any questions you might have or to discuss your possible 
support. Thank you for your consideration! 
 
Sincerely, 
 
Cara _____ 
Tassajara 4-H 
 
Cara _____ 
(000) 000-0000 
Tassajara 4-H 
EIN #: 94-3067788 
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